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IOM International Organization for Migration

CALL FOR PROPOSALS

Water, Sanitation and Hygiene (WASH)
Migration Health Division (MHD)

REF: SCO/153/05/16

Date:
Closing Date:

Eligible Parties:

Eligible locations:

Eligible Proposals:

4™ May 2016
12" May 2016

Local Vendors and organization in
Jowhar,Beledweyne,Dollow, Luug and Mogadishu (
Xamar Jajab and Daynille) and Afgooye

Jowhar,Beledweyne, Mogadishu (Hamar Jajab,
Daynille),Dollow,Luuq and Afgooye

Proposals that are in accordance with the attached
Guidelines
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CALL FOR PROPOSALs

1. Introduction

To address multifaceted urgent humanitarian and capacity needs in Somalia and contribute to
increasing stability, particularly among the most vulnerable Migrant and Mobile Populationss, the
International Organization for Migration (IOM) proposes a comprehensive set of interventions
covering: (life-saving basic service provision through health, water, sanitation and hygiene
(WASH).

This call for proposal has been developed in line with the context of Japan Supplementary
Budget (JSB) funded project, one of the main components of the project is the provision of “Safe
Water Supply, Improved Sanitation and Hygiene Practices”..

As in previous years, IOM intends to continue the support water provision and good hygiene
practices the most vulnerable communities in Beledweyne, Dollow Luug, Jowhar, Mogadishu
(Daynille and Hamar Jajab) and Afgooye. IOM has been implementing WASH projects in all the
aforementioned areas, the call of proposal is hence a continuation of operational and
maintenance of the existing water systems.

2. The scope of work and process

e Projects are to be implemented by a local vendor or organisation based in in Beledweyne,
Dollow, Luug, Jowhar, Mogadishu (Daynille and Hamar Jajab) and Afgooye that have
background and expertize on Water, Sanitation and Hygiene promotion (WASH) service
delivery using the three tank water supply systems and polyglul.The partners should
have both a strong technical capacity and good knowledge of local WASH needs, and the
financial capacity to pre-finance activities before signature of MOU.

e Potential service providers will need to submit ‘budget Proposals’ with detailed Work
plan responding to certain criteria detailed below.

e |OM will evaluate the budget proposals against set of criteria’s including number of years
of experience with similar work, local expertise and knowledge, collaboration with
UN/IOM and other partners, risk assessment, cost effectiveness and select the most
compliant and feasible ones. Only the selected proposals will receive funding. IO0M will
define the level of funding based on the identified needs and the quality of the
suggested solutions.

1 . . .
Polyglu is a flocculant agent that is used in water treatment systems.
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On the basis of these proposals, a ‘Contract Agreement’ will be signed between IOM and

the identified service providers, defining the final budget and the modalities for
implementation, reporting, monitoring and evaluation.

Contract Agreements, relevant procedures and project activities will be administered,
implemented and managed according to the applicable rules and regulations for IOM

procurement of goods and services.

International Organization for Migration, Preparedness and Response Division (PRD) invites
qualified local vendors or organisations to carry out the following WASH activities in the
aforementioned areas. Kindly note separate budgets and proposals will be required for each
locations. Failure to separate budgets will lead to a direct disqualification of partners.

Activity A: Operation and maintenance of water supply systems

Operation and maintenance of existing IOM water systems, including fuel maintenance of
generator and solar powered systems flocculation, chlorination and sanitary cleaning
inside of tanks around water systems and distribution points.in the following locations:

1. Beledweyne:

Quracley,Lebow,and Bacaad villages

2. Mogadishu ( Hamar Jajab) General Daud, Ex-Unicef, Ansaloti, Danyar Saney gab

w

Mogadishu (Daynille):

4. Jowhar:

“n

Dollow/Luugq:

6. Afgooye:

Danyar Bula Elay, Khagabe, khayraad, Indhayare Kuncil,
Kayawaro, Buufow, Janaale Cir yo Cad,Mareray Iman,
Siyamu, Baxnana, Curad nimco, Labogare, Haboonl,
Haboon2, Alcadala, Iftiin, Saylac, Sagal, Dhamayn,
Togdhere, Alimow, Daruur, Gambole, Roble, Geecadow,
Gursamo umbrella IDP camps.
Kalundi, Sabuum, lamowaab, muryaale, geedo, barsan,
Bayaxoow, Timire, Buri, BuloMakiino and Raqgayle.
in Dollow (Kabasa IDP camp) Luuq (Jazeera and
Balanbale IDP camps) Hanoy, Taleh and Garbolow
villages
(Ragayale, Balguri, Sagalaad, Galwire, Balow, Jambaluul,
Mareray, Hilwaale)

Town / region

Location/Village Number of water Expect

systems that require water
maintenance delivery per
day

1. Dolow - Kabasa IDP Kabasa,

Jazeera,Balanbale IDP, Hanoy, Taleh

5 Small scale water 125m°
systems
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and Garbolow villages (Solar)
Luug: Jazeera,Balanbale IDP 9 Small scale water
settelments. Hanoy, Taleh and systems s
Garbolow villages 225m
2. Jowhar Kalundi, Sabuum, lamowaab, Muryaale, | 10 Small scale water 250m°
Geedo Barsan, Bayaxoow, Timire, Buri, systems
BuloMakiino, Ragayle
3. Daynille Danyar Bula Elay, Khagabe, khayraad, 1 Medium scale 180m°
Indhayar Kuncil, Kayawaro, Buufow, water system
Janaale Cir yo Cad, Mareray Iman,
Siyamu, Baxnana, Curad nimco, Labo
4. Beledweyne Quracley, Lebow,and Bacaad 10 Small scale water 250m°
Dharkeynta, Sigalow, Shabelow, systems
Gambarlawe Donkooy
5. Hamar Jajab General Daud, Ex-Unicef, Ansaloti, 1 Medium scale water | 210m°
Danyar and Saney gab system
6. Afgooye Ragayale, Balguri, Sagalaad, Galwire, | 10 Small scale water 250m’>
Balow, Jambaluul, Mareray, Hilwaale systems

Activity B: Hygiene promotion and community mobilization

e Refresher training for 20 hygiene promoters per location and one WASH committees
per water system, ensuring equal participation of women and men, which will be
responsible for the proper management and sustainability of the IOM water systems.

e Disseminate key hygiene messages through hygiene promotion activities at health
centers and schools, house-to-house visits and the media, promoting equal participation
of women, men, boys and girls to a total of 10,000 beneficiaries per location.

Interested local Vendors or organizations are requested to send the following documents
using the templates attached to this call for proposal.

e Vendor form(Annex 1).

e Budget Template (Annex 2) All budgets submitted should be duly signed
stamped and with the organizations letter head. Please separate budgets per
locations per project site. Except Dollow and Luuq areas which will require
one combined budget.

e Work Plan (Annex 3)
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The above documents should be accompanied by a covering letter from the vendor with a
signature of the contact person and the stamp of the vendor

3. Eligibility of this proposal

1. They should be local and legally registered in the respective project sites
for the year 2015 and 2016

2. They should have a working office and profile

3. They should have working experience in the field of construction service
delivery particularly in emergency & conflict settings.

4. They should have endorsement letters from the government and local
authorities

5. They should have good understanding and working relationships with the

relevant line ministries, local authorities, local communities and/or

international organizations

6. They should have financial capacity and adequate staff in relation to the

needs required for the proposed project, with the ability to pre-finance

activities

4. Evaluation criteria for implementing vendor
The bidding document will be evaluated against the following criteria :

A. Organization capacity and Background information and legal requirements ( 30 points)
1) Proof of Registration:
2) Total number of years engaged in similar work
3) Experience in relevant Geographical region and surrounding area
4) Qualification of key personnel
B. Proposed activities, objectives and work plan (30 points)
1) Consistency of Proposal with Grant Objectives
2) Articulation of problems in the Grant application
3) Identification and Selection of Target Beneficiaries
4) Log-frame against Budget and activities
5) Work Plan Feasibility
C. Financial Proposal ( 30 points)
1) Cost-effectiveness of Proposed Budget
2) Budget proposed [Max 30 points]: Deviation of the price proposed by vendor from
IOM allocated Budget

Opening Date for proposals: Wednesday q* May 2016
Closing Date: Thursday 12" May 2016
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Eligible Parties: Local Vendors and IPs in Jowhar, Beledweyne,
Hamar Jajab, Daynille, Dollo, Luuq and Afgooye

Eligible Proposals: Proposals that are in accordance with the
attached Guidelines

Expected to finish the work: 10 months after signing the contracts

Ref No: SC0/153/05/16

3. How to apply and where to send proposals?

Interested Vendors or organizations are requested to send a scanned copy of each of the
documents listed above to the following email addresses:

o To: CFPMHDSomalia@iom.int

o Please quote the reference no. of this call for proposal in the subject line

o In case of clarification regarding the proposal, please contact IOM Somalia at
MHDSomalia@iom.int

o Deadline for submission of the proposal documents is by 5:30 p.m 12" May
2016
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